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Today, enterprises face increased global competition, flat growth and constant shareholder demand for performance improvements. Consequently, the need for measurable business benefits and a rapid return on investment from information technology spending has never been greater.

Palladin Enterprises, in an effort to respond to market demand to improve the decisioning process for the selection and the actualization of technology for value realization -- provides both business consulting and systems integration services to the Global 2000.  

ENTERPRISE PROFESSIONAL SERVICES:
As providers of business solution integration and implementation services, we align our clients’ business processes and information systems to enable them to access the right information at the right time, empowering them to achieve their desired business results and create enterprise value.

Organized to meet the demands of today’s results-oriented economy, Palladin offers a broad range of enterprise consulting services that can increase the return on your enterprise resource management initiative’s and associated technology investments.  Our commitment is to provide the latest knowledge and “best practice” implementation techniques available in the industry today.
VALUE DIFFERENTIATION:
Palladin has established a network of consulting professionals who represent cross vertical business knowledge, technical acumen
and multiple man years of implementation experience. Palladin takes a unique approach in addressing our clients’ requirements by assimilating a team of experts that reflect project specific skills.  We draw upon our association of independent consultants to establish a “best-of-breed” implementation team, where each individual is hand selected for their knowledge, expertise and experience. Palladin’s consulting professionals have an average of 15 years of industry experience. All supported by an industry-focused business model with solutions expertise that is leveraged and tailored to your unique marketplace needs.

Palladin has taken a non-traditional approach to supporting our client’s consulting requirements as we believe in the “right person for the right job”.   To often consulting firms are trying to “clear the consulting bench” or train junior resources at the clients’ expense -- typically resulting in delayed implementations, lower quality work at significantly higher expense and increasing the risk of cost overruns and project success.  
A key delivery premise of our consulting services practice and our company’s success to date -- is to deliver highly skilled, experienced talent without the overhead and expense often experienced by engaging a more traditional consulting firm.  Palladin is focused on providing the best possible team of professionals who can accelerate an implementation and ensure its success – yet delivered in the most economic manner.

By having an association of consulting professionals who represent the highest caliber skills – Palladin can deliver a team of seasoned professionals that are exactly aligned with the specific demands of each project engagement.  By understanding the unique business value expected by each implementation, we work together to dynamically select and provide the right team and skills that can ensure project deliverables and expectations are met.  We believe in establishing and validating the credentials of the individual team members we select -- as they ultimately will be your day to day partners who own the responsibility for the success of the engagement. 

As an innovative, multidisciplinary, management consulting firm, Palladin has established a resourcing approach that is grounded in value creation that can help your executives identify, qualify, execute and measure the results of projects with the greatest potential to deliver both near-term results and long-term value.
SERVICES PORTFOLIO:

An experienced business advisor and systems integrator provides you with the right advice and solutions with your best interests in mind.   Palladin can assist in accelerating you technology solution implementations by combining our deep industry knowledge with technology expertise that brings real, tangible enterprise value to you. 

Our network of consulting professionals leverage extensive industry and technology domain experience and employ flexible tools and methodologies to successfully deliver on-time and on-budget. We get the job done for our clients because we do whatever it takes to deliver with speed and purpose.

From business systems strategy to implementation, we offer a comprehensive suite of flexible, accelerated services to help our clients quickly improve productivity, increase profitability, to gain and sustain competitive advantage. 
Our broad continuum of service offerings address four primary project functions:  business strategy and project definition delivered thru management consulting services; project and/or program management to ensure proper project governance and ownership; implementation execution that include both technical and functional delivery  skills; and change management ensuring that the people assets are also align properly with the projects objectives.
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Management Consulting Services:
Palladin’s Management Consulting services address strategy, process and business transformation services that help our clients accelerate business performance by integrating and aligning their business processes, people and information systems with their enterprise strategy. We assist our clients to create enterprise value by linking strategy formulation to implementation execution.
Our strategy, process and business transformation services include:
· Assessing the organization's overall readiness for change and the magnitude of change specific to the effort, 
· Defining a competitive business vision and create a roadmap for implementation

· Articulating, validating and deploying business strategies with a focus on guiding clients through the process of prioritization and strategic decisioning 
· Aligning organizational processes with business strategies with a focus on providing business process improvement interventions 
· Aligning organizational processes and structure with people while proactively assessing the risks associated with change 
· Delivering operational effectiveness thru implementation services  that maximizes efficiency and helps organizations achieve cost take out benefits 
Enterprise Program Management Services:
Given today’s ever-changing information technology environment and the focus on achieving multiple strategic initiatives, effectively managing an entire project landscape can be a challenge. Complex and multidimensional programs require enterprise level management and collaboration across projects, business units, and geographic areas in order to minimize budget overruns, deadline extensions, and project failures.
At Palladin, our Enterprise Program Management services support your organization’s initiatives by enabling you to use your people, processes, and technology to competitive advantage, and by helping you to choose the right project investments and then drive them to successful completion.
Enterprise Program Management provides a foundational methodology supporting the setup and “jumpstart” of an enterprise or project Program Management Office (PMO), knowledge management infrastructure, program controls, and benefits realization.
Our experience shows that significant efficiency, effectiveness, and cost reduction are achieved when a formal process for project and program management is established and maintained consistently.  In fact – it can become the gating factor for success or failure of technology value realization.
Palladin’s experience-proven professionals, can help align project investment dollars with the organization’s strategic direction, and then help improve capabilities to prevent, detect, and correct obstacles that may derail an organizations initiatives.  

Palladin’s Enterprise Program Management services are focused on accelerating implementation, demonstrating rapid value realization, reducing the risk of project failure, effectively prioritizing program initiatives, optimizing internal resources, delivering on stakeholder expectations, and improving the return on project investment.
Palladin can help you realize significant cost savings by optimizing resources and managing the overall implementation process.

Implementation & Integration Services:
In a highly competitive and volatile business environment, organizations seek to cost-effectively staff IT functions. IT departments in many companies are already streamlined to the bare minimum levels. Yet never has the need been greater to ramp up resources for strategic initiatives—whether they are ad hoc projects, planned transformations or ongoing operations.

We recognize that with the ever-changing IT staffing demands, having the Right Resource, at the Right Place, at the Right Time lets you control costs while maximizing profitability. Palladin Implementation & Integration Services provide competitively priced, task-oriented IT resources to enable lower-cost staff augmentation and a leveraged staffing model. We offer the flexibility and expertise to take on assignments lasting from a few weeks to several months or years.

Palladin can offer consulting expertise to assist with a variety of project initiatives from custom software development to enterprise application programming and integration.  

Palladin can help organizations achieve their business goals by partnering with them in the planning, design, implementation and management of their technology initiatives.  Palladin Implementation Services address organization, architecture, operations, and facilities related issues with technology based implementation including new applications, extending existing systems and or integrating heterogeneous systems environments.   
Human Capital Management:
Change and People Strategy solutions help our clients align their organizational processes and structure with their people while proactively assessing the risks associated with change. The focus is on organizational alignment and work-force transitions and performance.  Palladin offers both Change Management Transformation & People Strategy services.
· Change Management

The collective set of activities that work to identify and address the organizational and people implications of process and technology change. The objective of such activity is to ensure the realization and sustainability of identified business benefits associated with the process and technology effort. Key activities can include: 
· Assessing the organization's overall readiness for change and the magnitude of change specific to the effort, 
· Developing a business case and articulating the project vision, 
· Coaching project sponsors/leaders, 
· Developing change agent networks, 
· Developing and deploying communications and stakeholder management strategies, 
· Preparing teams and individuals for change through training on new processes, technologies and behaviors, 
· Understanding and planning for impacts to job design and organizational structure, establishing baseline performance measures and monitoring results.

· People Strategy

Palladin’s People Strategy consultants work with senior HR leaders and overall company executives to develop the HR processes, service delivery model and internal capabilities necessary to create a strategic and efficient HR function as well as develop a unique, sustainable competitive advantage through their people by designing and implementing the optimal organization design and workforce programs. Specific services can include:

· HR Transformation and Productivity Improvement: Enable HR functions to transition focus from one of administrative and transactional to that of strategic business partner. Build and validate the HR service delivery model and develop competencies required for new strategic focus. Identify non-value added HR activities and drive out costs. 

· Training Strategy and Structure: Develop a training strategy including the front-end needs assessment, outline of training opportunities, identification of redundancies in training, and an execution model. Build the training delivery model. 

· Workforce Development: Build a framework for identifying the behaviors that encompass the knowledge, skills, attitudes, motives and temperament, which distinguish excellent performers. Build assessment, talent development and performance management systems to support business strategies. 

· Leadership Development: Address the preparation and performance improvement of individuals in leadership positions throughout the organization. Develop competency models for leaders, as well as basics such as succession planning, leadership development programming, and leadership coaching. 

· Workforce Transitions: Design and implement plans for redeploying, reducing, and/or retaining workforce resources as a result of organizational initiatives and change. Build processes for identifying, selecting, and exiting of workforce.
Palladin’s Enterprise Professional Services supply our clients with a broad array of choice in determining how best to partner for success. By offering a full continuum of service solutions -- we can work closely with you to determine the optimum implementation and delivery approach that will best serve your project and the attainment of business objectives, while ensuring economic efficiency for the company overall.  To learn more about Palladin, please contact us at www.palladinenterprises.com or call us at (888) 803 - 4532.
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